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Pre-pandemic, globally healthcare systems 
faced similar challenges



Do we need to turn our attention to flattening the mental health curve?
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*conceptual only; Adapted from Lachlan Kent



Pandemic edits the 
DNA of the healthsystem
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Quadruple whammy



The only way to 
predict the future 

is to create it.



Healthcare system transformation horizon

● Nationalise

● Design op model

● Disruption

● Integration

Sustainable 

systems 

Transformation

“We always overestimate the 
change that will occur in the next 

two years and under-estimate 
the change that will occur in the 
next ten… don’t let yourself be 

lulled into inaction.”

— Bill Gates



3. Implications for providers



• Maintain and expand 

effective partnerships & 

strategic collaborations 

from the pandemic.

• Build trust with 

communities you serve

• Develop strategic plans for workforce 

models, retention and recruitment 

• Develop a compelling EVP, including 

equity

• Identify opportunities to improve 

employee wellbeing

• Upskill staff in digital literacy 

• embed virtually enabled 

models of care

• Ensure you are “fit for 

recovery” with the right 

levels of efficiency, 

capabilities and capital 

• Data-driven decision 

making and service 

planning.

• Truly know and understand 

the populations you serve.

https://www.pwc.co.nz/insights-and-publications/2022-publications/hauora-for-aotearoa-beyond-covid-19.html
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